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 CEE ON THE FOREFRONT:
Energizing Senior Executives
By CDR Valerie Moulé, USN
Management and leadership courses that prepare Department of the Navy (DON) and
Department of Defense (DoD) middle and senior leaders are commonly available.
However, courses for senior executive leaders (those who make critical decisions affecting
the nation's readiness are not as abundant. The Center for Executive Education (CEE) at
Naval Postgraduate School (NPS), Monterey, CA has changed this by offering exciting
programs that provide a forum for leaders at the highest levels to consider and debate
relevant resource management and alignment; understand introduce and leverage
information technology; and discuss best business practice issues.
Implementing strategy and achieving Navy's mission is the ultimate goal. CEE helps by
expanding senior leadership's awareness and comfort zones in relevant areas. Challenges
in the information age are more rapid and unpredictable than they were in the industrial
age. Recognition of this change has leaders searching for solutions to problems and
hungry for innovative ideas in the private as well as public sector. Defense leaders
seeking to achieve private industry's impressive successes (while avoiding the failures)
described in numerous business publications are often not familiar enough with emerging
technologies. They have not been provided sufficient information concerning industry
practices and policies and may not have evaluated the unintended consequences of such
decisions sufficiently. They may not fully understand the story behind the headlines of
these publicized accounts. As a result, CEE brings together defense and private industry
decisionmakers as well as members of the academic community in a forum that exposes
them to emerging business practices and enables tem to debate which of these are most
relevant to DON.
Not the Same Old Stuff
CEE courses are an example of innovation, thanks to
CEE Director, Professor Barry Frew. His personal
commitment to excellence, creative spirit and courage
to take risks is evident. Courses focus on confronting
the hard questions, expanding familiar territory and
exploring many practical activities such as: hands-on
Internet exercises, industry site visits and many small
group activity problem-solving. Navy courses would
not, as a matter of routine, take participants to a rock
climbing gym for a learning exercise, but CEE has, and
with great success! There are also case study analyses,
brainstorming or other idea-generating sessions, plus
self and organizational diagnostic assessments. A
special benefit results from the informal relationships
among participants.
So what makes CEE different? Although many high
quality executive education programs exist at
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comparatively, but absolutely non-traditional. Professor Frew describes what makes CEE
so unique:
Our message is compelling.
Our passion comes from our heart, and we are probably the only institution that
has attempted an executive education program like this.
Our commitment and dedication to do whatever it takes to make this a life
changing event for our participants.
The environment of trust, nonattribution, and seeking truth without limitations
imposed by politics, resource availability, normal organization filters, and by
conventional wisdom allows us to have forums that are uniquely relevant and
unattainable anywhere else that I know of.
We focus on adding intellectual capital to our organization by expanding the
awareness and comfort zones of those individuals who are most likely to expand
the boundaries of our organization.
We do not tolerate mediocrity. We believe that excellence is its own form of deviant
behavior.
Our programs and our own way of doing business within the Center have been
developed by looking outside our organization rather than inside. We encourage
and facilitate walking into the world of the unknown without fear. We confront the
undiscussible and understand the power of one as well as the power of many.
Focus On Technology and Change Management
Professor Frew's vast experience in information management and technology, including
serving as the Dean of Information Technology Management (ITM) from 1989 to 1992 at
NPS, make him keenly aware of technology's impact on society and on business firsthand.
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Stimulating Site Visits and Industry Executive Perspectives
Monterey's close proximity to Silicon Valley provides great opportunity to visit high tech
companies. These companies represent many approaches to deal with rapid and
unpredictable change. Industry hosts have included Cisco, Oracle, HP, Novell, IBM,
Netscape and Silicon Graphics. Many more companies have provided senior manager's
perspectives on the tough problems facing the Navy. Support from industry has been
superb. The list of industry executives who have made presentations is impressive, as is
the list of participants and alumni.
It Works
Feedback from participants has been overwhelmingly positive. The life changing events,
problem solving, revolutionary management tools and ideas and informal networking do
make a difference. Many alumni have reported back to say the course led them to change
their approach to traditional problem solving and got results! The Navy, NPS and CEE
have benefited. Barry Frew explains:
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The Center's courses translate back into the NPS organization by demonstrating how our
own organization should operate. We have established a climate of mutual respect and
teamwork that is envied campus-wide. We are a model for encouraging risk-taking
activities and leading change initiatives. We are proud of having created an
entrepreneurial and small-company environment inside a non-traditional setting, (a
university inside the federal government and inside DoD).
Vision Put Into Action
CEE's motto is: Our quality is our reputation, and we desire to be the standard by which
executive education programs are judged. The standard has been set! You can join the
effort by forwarding information and encouraging eligible personnel to attend an
upcoming course. You might also consider sponsoring a focused course or seminar. For
more information, please visit our Web site at http://www.cee.nps.navy.mil.
